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This report outlines an external review of the Councils governance, commissioned by South 
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Recommendation to the decision makers 

1. It is recommended that the Governance and Audit Committee notes and accepts the 
contents of the externally commissioned review on ‘Delivering Good Governance’ 

2. Approves the implementation plan attached in Appendix B, noting the progress to 
date and requests a further review of progress in six months time 

3. Approves the implementation plan be adopted as the performance criteria for the 
Corporate Plan target to “Implement findings of the governance review across the 
Council’s assets (including companies)”  

 

Governance and Audit 
Committee 

30 November 2020 

Report of: Councillor Kelham Cooke 
  Leader of the Council 
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1 The Background to the Report 

1.1 In September 2019, following recent officer and political changes, the Interim Chief 

Executive, alongside the Leader of the Council, commissioned Charlie Adan (an 

experienced Local Government Chief Executive) to undertake a review of the 

organisation’s governance.  The review is attached in Appendix A. 

1.2 The international framework for good governance in the public sector is defined as “the 

arrangements put in place to ensure that the intended outcomes for stakeholders are 

achieved”.  The review highlighted that there were a number of positive aspects to SKDCs 

governance, specifically noting that “on the basis of the documentary evidence I have 

seen that all the building blocks of good governance are all in place in SKDC”.  However, it 

also notes a number of areas for improvement and that “some aspects of the Local Code 

of Governance are not working as intended.” 

1.3 During the intervening period a number of other changes have occurred, including the 

appointment of a new Chief Executive and the development of the South Kesteven 

Corporate Plan 2020-23 (Appendix C).  The Corporate Plan includes an action to 

“Implement findings of the governance review across the Council’s assets (including 

companies).”  

1.4 A number of the actions have already been completed or significantly progressed, but this 

report seeks to formally agree an implementation plan (Appendix B).  It should be noted 

that the actions set out at appendix B complement the actions as set out in the Annual 

Governance Statement 2019/20’ 

1.5 As part of the ongoing monitoring of the Corporate Plan committees have been assigned 

appropriate actions to oversee the implementation of (and report on progress back to 

Cabinet).  This action falls within scope of the Governance and Audit Committee and it is 

proposed that the implementation plan (if agreed) acts as performance criteria and 

therefore the committee is updated quarterly on progress against it. 

2 Consultation and Feedback Received, Including Overview and Scrutiny 

2.1 In compiling the review Charlie Adan consulted with a sample of senior officers and 

Councillors, to support her in triangulating evidence from various documents. 

2.2 In addition, while the report in Appendix A has not previously been published, it has been 

shared with a number of Members including the ruling group and opposition groups.  The 

Chief Executive has taken on board feedback, which has helped to inform the 

development of the implementation plan. 

3 Available Options Considered 

3.1 Do Nothing – note the report but do not request further action or updates to the 

Governance and Audit committee. 

4 Preferred Option 

4.1 The preferred option is to note the external report and approve and monitor the 

implementation plan in Appendix C.  This approach will support the improvement of 

Governance at the Council and will also enable the committee to identify any areas that 

require additional implementation.  

 



 

 
 

5 Reasons for the Recommendation (s) 

5.1 The preferred option will support the improvement of Governance at the Council and will 

also enable the committee to identify any areas that require additional implementation.  

5.2 The approach outlined will also support Governance and Audit Committee in optimising the 

role it plays in embedding good governance across the Council.   

6 Next Steps – Communication and Implementation of the Decision 

6.1 Many of the actions identified within this report are already underway and the current 

intention is to continue to roll out the other findings.  The implementation plan in Appendix 

B sets out the key actions and timescales associated with delivery.  If this is formally 

approved the implementation plan will be rolled out. 

7 Financial Implications  

7.1 It cannot be determined at this time if there will be financial implications arising from the 

implementation of the stated recommendations assuming all the recommendations are 

agreed.  Should any additional costs be required, then this will be assessed and 

considered at the appropriate time. 

Financial Implications reviewed by: Richard Wyles, Interim Director of Finance 

8 Legal and Governance Implications  

8.1 External reviews are essential to ensure good governance of public services.  

8.2 The recommendations are to be welcomed from a governance perspective, as they 

provide the basis for improvements in the way the Council governs its business which 

should in turn be reflected in improvements in services and delivery against the ambitions 

of the corporate plan 

8.3 There are no specific legal issues raised by the Report or the Implementation Plan. 

Legal Implications reviewed by: David Coleman, Chief Legal Officer Legal Services 

Lincolnshire 

9 Equality and Safeguarding Implications  

9.1 The external review on Governance seeks to embed robust and transparent processes.  

Although the implementation of this report will not have a direct impact on equality and 

safeguarding it will improve the framework for decision making, which will have an indirect 

positive impact on decision making.  

10 Risk and Mitigation 

10.1 The major risks associated with this report is that actions will be delayed or not 

implemented, this will be mitigated by effective performance management (which is part of 

recommendation three in this report). 

11 Community Safety Implications  

11.1 There are no direct community safety implications resulting from this report. 

12 How will the recommendations support South Kesteven District 

Council’s declaration of a climate emergency? 

12.1 There are no direct implications for climate change associated with this report. 



 

 
 

13 Other Implications (where significant) 

13.1 None identified. 

14 Background Papers 

14.1 None. 

15 Appendices 

15.1 Appendix A – Delivering Good Governance Report 

15.2 Appendix B – Delivering Good Governance Implementation Plan  

15.3 Appendix B – South Kesteven Corporate Plan 2020-23 

 

Report Timeline:  Final Decision date   30 November 2020 

 


